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Kris Baldwin has been with the Division of Aging and Adult Services with the AR Department of 
Human Services for 4 years.  She currently administers federal grants including an Alzheimer’s 
Disease Demonstration Grant and an Aging and Disability Resource Center Grant from the 
Administration on Aging and several Systems Change Grants from the Centers for Medicare and 
Medicaid Services that are part of President Bush’s New Freedom Initiative.    She received her BA 
degree from the University of Iowa with a major in social work and a minor in psychology.   Prior to 
her move to Arkansas in 1993, she worked for over 15 years with the Iowa DHS.    
  

SUMMARY OF FINDINGS 

Brief summary of findings: 
 

o Overwhelming preference for older Americans is to remain at home and 
receive their long- term care in the community. 

 
o Long term care funding has an institutional bias that must be shifted to 

community-based care where individuals can receive care based on their 
needs and preferences. 

 
o Barriers to coordinating community support programs are differing 

eligibility requirements and service complexity and fragmentation. 
 

o Individuals want more control over the type of services they receive, where 
and when they receive them. 

 
o Access to information on the array of services must be made easier and 

simpler for individuals.   
 

o Family caregivers are the mainstay of our long-term care system.   
 

o A major barrier to community living for individuals from residing in the 
community is limited access to affordable, accessible, and quality housing 
that incorporates long-term supports.   
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RECOMMENDATIONS AND REFORMS 

The following areas are identified as solutions for coordination of community supports that 
will enable elders to remain at home 1) streamline access to home and community-based 
services and create “one-stop” entry points to long-term care services and supports 2) offer 
individuals choice and control over the types of services they receive and 3) develop housing 
options that integrate services and supports. 
 

1) Streamline access to home and community-based services and create one-
stop entry points to long-term care services and supports 

 
o Information and assistance to individuals across their lifespan facilitates 

informed decision-making and helps people plan ahead for their long term 
needs. 

 
o Individuals cannot make informed decisions if information is not readily 

available to them.  Arkansas has developed AR-GetCare, a consumer 
information website that offers individuals the opportunity to assess their 
needs, learn about the types of services that exist, and then find the services 
to meet their needs.   

 
o Efforts must be made to develop “one-stop shop” programs that help people 

make informed decisions about their service options and serve as the entry 
point to the long- term service and support system.   CMS and AoA have 
awarded grants for the development of these one-stop shops. Arkansas is 
developing a model in SW Arkansas and hopes to offer this statewide.   

 
  
 

2) Offer individuals choice and control over the types of services they receive 

o The needs and preferences of older adults must be recognized. Some 
individuals may prefer to receive their in-home services through traditional 
agency services while others may prefer to receive services from family 
members, friends or neighbors. Individual situations require individual 
solutions. 

o Consumer direction describes programs that offer maximum choice and 
control for people who use services or other supports to help with daily 
activities. In consumer directed programs, individuals can choose to select, 
manage, and dismiss their workers. Services are received wherever they live. 
Individuals decide which services to use, which workers to hire, and what 
time of day they will come and leave. They can decide whether to hire family 
members and whether to spend the available funds on things other than 
services.   
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o There is compelling evidence from the evaluation of IndependentChoices 
Cash and Counseling program in Arkansas that quality of life is greatly 
improved, unmet needs for care are reduced, and participants' health or 
safety is not compromised.  Medicaid enrollees who qualify for personal care 
are given an allowance and a high degree of flexibility and freedom to choose 
personal care assistants who provide services in the evenings and on 
weekends. Under the program, recipients are provided with a monthly 
allowance to spend on hiring their own personal care aides -- possibly friends 
or family -- or purchasing assistive equipment or making home modifications 
that increase their ability to live independently. 
 

 3) Develop housing options that integrate services and supports 

o Critical to providing choice and having individuals live a full, healthy life in 
the community is the availability of long-term supports and affordable, 
accessible housing.  Lack of access to either precipitates early admissions to 
institutions, decline in physical and mental health, and overall decrease in the 
quality of life. 

o Development of alternative housing situations such as adult foster homes 
offer a sheltered living arrangement for individuals who have needs that 
make it impossible for them to live alone.  Adult foster homes enable adults 
to maintain family and community ties in an environment that offers optimal 
independence and is an integral part of the infrastructure that promotes 
community living and wellness.  Arkansas has received a grant from Centers 
for Medicare and Medicaid Services to develop adult foster homes as a viable 
living arrangement.   

o Universal design addresses the needs of the increased aging of our 
population and a greater number of persons with disabling conditions. An 
increasing number of people are confronted with obstacles and barriers in 
their homes that are inconvenient, limiting, and hazardous. Homes can be 
modified to make them more comfortable, safer, supportive of lifestyles, and 
will allow individuals to remain in their homes and neighborhoods for as 
long as they wish.  Arkansas is developing state standards on universal design 
to offer individuals even more options and opportunities to remain in the 
community    

 

Our vision is for a nation of caring communities that offer elders the opportunity to 
live meaningful, independent lives in the environment that they choose.  They must be 
afforded the opportunity to grow old with dignity.  By working together we can and 
must make that vision a reality.   

 

4


